
COVID-19 Daily Brief – 27th March 
 Good afternoon everyone, 

 Just a quick note to update everybody on where we are, following the site shut 
down earlier this week.  I hope that everyone is ok and tracking the updates on 
our Facebook, Twitter & OneAIM web page, if not, then please use the links 
below to see all the latest posts & daily updates:

 Website: https://www.one-aim.co.uk/covid-19. 
 Facebook: https://www.facebook.com/oneaimjv
 Twitter: https://twitter.com/oneaimjv

 Firstly, I would like to say how immensely proud I am with the effort, ingenuity 
and goodwill that is being shown by everybody in the team – thank you.  The 
speed at which everyone has redeployed into home offices and established 
comms is exceptional, the work rate and maintenance of business continuity is 
superb, even if it is stood in the garden, with a mobile, on one leg in order to 
maintain signal 😉.  Also, our ops teams at home, ready to respond when we 
receive the call to redeploy.  We are in great shape, in terms of our resilience 
and ability to reengage – it has been a military grade operation so far; so 
genuinely well done and let’s keep it going in what is unprecedented times and 
where information is changing by the hour, never mind daily.
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 SL have announced that the site will now be closed until Monday 6 

April, in order to allow detailed planning to be undertaken re critical 
project restarts (directed solely by our SO).  It will likely be a staggered 
start, but the detail of what, when, who and how will be released, once 
we work up our own plan.  We may see some teams deploying in the 
early part of next week, which will of course be risk assessed as 
normal, and in consideration of the appropriate COVID-19 control 
measures.  We will not be bringing anyone back who is not required, or 
until the advice from .Gov changes.

 Attached is a COVID-19 info sheet that I have pulled together from the 
governmental and scientific advice that is out there and for your info 
only.  Please have a look and consider what a return to work might 
mean to you, given the length of break from site or offices that we have 
now had and the expected life of the virus (>72 hours).  The key to 
battling remains good old soap and water combined with good 
personal hygiene, use of tissues and disposable towel to catch, kill and 
bin when sneezing or coughing.  Personally, having scoured the web, I 
will be returning with washing up liquid, a squeezy bottle and paper 
towel to do frequent cleans of all my contact touch points (doors, 
desks, handles, phones keyboard etc), as we are practicing at home 
now.
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 I know that it is a frustrating, difficult, frightening and nervous time for 

everyone, rest assured that we will do everything that is required of us to keep 
everyone as safe as is possible – please also do the same at home.  For now, 
stay at home, keep safe and follow the updates as they are posted.  

 To summarise, we will continue to develop and learn new ways of working, so 
please capture and share any ideas or thoughts that you may have to improve 
our current or future operations.  Also, please ensure that you have assessed 
your workstations at home and that you make appropriate modifications as 
required, as we may be working like this for a while to come.  If you need any 
support or assistance, then please get in touch.

 Separately we are also providing support, advice and necessary items to the 
NHS and local community, as part of our socio impact response.  We have 
received several requests for assistance - more details to follow from Luke 
Richardson.

 For now, try to enjoy the weekend.  Keep smiling – you’re doing great! 

 Rob McBride (Framework Director)


